School Level

Turnaround Plan Timeline

Plan Timeline &
When the Status
Takes Effect

School Requirements

LEA Requirements

School year prior
to the school year
during which the
first One Star
rating is earned

Depends on Star Rating Level

Depends on Star Rating Level

Continuous
Improvement Plan

The year following
the first One Star
rating

Submit Continuous Improvement
Plan and other state requirements
(e.g., plan for aligning state funds)

Review school level Continuous
Improvement Plan for approval
before submission to the State

Turnaround Plan -
Year 1

The year following
the second One
Star rating

Fall

Participate in Instructional Core
Focus Visit

Begin providing School Choice

Begin providing Supplemental
Tutoring Services

Winter/Spring

Create school level Turnaround Plan
aligned with turnaround principles
and other state requirements

Fall

Participate in Instructional Core
Focus Visit

Enroll district and school in
appropriate technical assistance
programs

Choose school Turnaround Option

Create district level plan for school
turnaround principles

Winter/Spring

Oversee the development of school
level Turnaround Plan

Review school level Turnaround
Plan for approval before submission
to the State

Turnaround Plan -
Year 2

Consecutive year
after “Turnaround
Plan - Year 1”

Full implementation of school level
Turnaround Plan aligned with
turnaround principles and other state
requirements

Submit updates and revisions to
Turnaround Plan

Provide continuous support and
monitoring of school level
Turnaround Plan aligned with
turnaround principles and other state
requirements

Review updates and revisions to
school level Turnaround Plan for
approval before re-submission to the
State




School Level

Turnaround Plan Timeline

Plan Timeline &
When the Status
Takes Effect

School Requirements

LEA Requirements

Turnaround Plan -
Year 3

Consecutive year
after “Turnaround
Plan - Year 2",
unless the exit
criteria is met.

Continue full implementation of
school level Turnaround Plan
aligned with turnaround principles
and other state requirements

Submit updates and revisions to
Turnaround Plan

NOTE: If a Three Star rating or
higher has been reached in both
Turnaround Plan —Years 1 and 2,
the school may exit the Turnaround
Requirements one year early.

Provide continuous support and
monitoring of school level
Turnaround Plan aligned with
turnaround principles and other state
requirements

Review updates and revisions to
school level Turnaround Plan for
approval before re-submission to the
State

Turnaround Plan -
Year 4

Consecutive year
after “Turnaround
Plan - Year 3”

n/a

If a school has not met the exit
criteria of two consecutive years at
Three Star rating or higher by the
end of Turnaround Plan — Year 3, the
state will intervene as appropriate
with district governance according to
the district context and leadership
capacity at the central office and
school board




